








Over the past 12 months we have undertaken
further analysis of the employee survey

and we have initiated programmes and
events that have further improved the way
Gala Bingo operates. Some of these events
and programmes include:

The Gala Bingo Conference, held once
a year.

Quarterly Conference Calls with
members of the Bingo Executive Team.

Meet the Exec, where members of
the Bingo Executive Team visit each
of the regions.

Walk a Day in My Shoes, a new
programme that encourages members
of the divisional support teams to go
back to the floor and work in a Gala
Bingo club for two days a year.

We have an ongoing staff consultation
programme chaired by the Managing
Director.

Launched a new Gala Bingo magazine
for all Gala Bingo employees.
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At Coral we are investing in supporting

our workforce, developing new skills and
promoting internal communication to
improve performance. We have a number of
initiatives in place to provide this support.

Shop Manager Roadshows give our
managers the opportunity to hear directly
from the Coral management team about the
performance and direction of the business.
They also provide an open forum to discuss
current in-shop issues and swap recent
success stories. Coupled with our internal
magazine Inside Track, this helps keep

the division informed and up to date.

Our current Training and Development
Plan is based upon our training roadmabp,
which offers a top-down view to skills and
progression throughout the retail side of
the business, from new starters to senior
managers. We also introduced the Trainee
Area Manager Programme this year,
designed to help shop managers make

the next step to area manager. Over the
past 12 months, 13 new area management
appointments have graduated from the
programme, emphasising our commitment
to internal appointments and promoting
from within.

During the year we undertook our Retail
Review Restructure and focused on further
developing skills, particularly in customer
service, following our move to extended
opening hours. We believe that this will
continue to help both our high quality
service standards, and help our
employees’ progress.

There was also reason for personal
celebration this year as Steph Davies,
Manager at our Hindley shop, was crowned
Betting Shop Manager of the Year by the
Racing Post. This is the eighth time a Coral
manager has won this accolade, making
Coral by far the most successful company
in the award’s 20-year history. Steph worked
her way from cashier to relief manager, to
shop manager, in just one year, and has
consistently beaten all budgeted targets.
Steph is now enrolled in the Trainee Area
Manager Programme, and is a fantastic
example of our “promote from within”
philosophy.

We have continued to invest in our Learning
Vouchers and Scholarships scheme. This
programme, open to all employees with
over 12 months’ service, offers investment
in personal academic development.

The scheme supports non-business related
qualifications (Learning Vouchers) by
making a contribution of up to £200 in
courses delivered at local colleges, whilst
the Scholarship makes a contribution of
£1,000 for business-related qualifications.
Over the past year we made a further
contribution to this scheme of £20,000,
which brings our total contribution to

the scheme to £100,000 since it began.
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Health and Safety

Gala Coral Group takes the health and safety
of its employees and customers very seriously.
We have developed a number of key areas of
concern that we monitor on an ongoing basis
to ensure that we are operating safe working

environments for all Gala Coral people.

We pay a great deal of attention to the
health and safety of customers, our
employees and the wider public in the areas
we operate our businesses. Our health and
safety approach is continuously evolving
and in this section we give a snapshot of
recent progress and planned works.

As a business that operates a large property
portfolio, employs thousands of staff and
supports millions of customers each year,
we have a wide range of health and safety
responsibilities. Ensuring that our premises
are safe for both customers and employees
and that employees’ roles do not expose
them to dangers to their health and safety
are just some areas that are constantly
assessed to ensure that we have the
necessary processes and controls in place.

Gala Coral Group is working towards a robust
health and safety management system that
is always in a state of evolution, reacting

to new challenges and responsibilities to
create a comprehensive health and safety
strategy. Different safety structures are in
place across each individual division, as well
as the Executive Team, involving training on
responsibilities, accountability and budgeting
for health and safety requirements. The Group’s
Health, Safety and Environment Team sets
policy at both the divisional and Group level.

Health and safety accountability lies with
the Managing Director of each division,
but is delegated to every employee who
has a responsibility to uphold the health
and safety practices in place.
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Corporate Accountability Training
Update of Current Legislation
Corporate Accountability training sessions
have been held with Senior Executives

and Management. The aim of the course
was to provide an understanding to the new
corporate manslaughter rules/legislation and
the principles of risk assessment. The defining
of responsibilities and accountabilities

was the key message for attendees based
around the Health and Safety Executive’s
HSG65 code of practice covering safety
management systems.

Gambling Industry Sector

Health and Safety Forum

Gala Coral Group has established an
Industry Sector Forum, which allows
consultation with Industry Health and
Safety Practitioners across the sector to
formulate a platform of communication
to discuss industry health and safety
issues as a whole.

The overall aim of the forum is to establish
best practice through the exchange of
non-business sensitive health and safety
information and to discuss common

or adverse emerging trends and methods
of managing risks throughout the industry.
The content of the meetings provides the
participants with an opportunity through
networking to build a community of best
practice which will enable us to benchmark
ourselves against industry standards.

We have to have fun, but health and
safety is always a key consideration.
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Coral Consultation Forums have been
introduced which will cover all Coral
employees The Coral Consultation Forum
are chaired by the Coral Managing Director
and attended by other members of the
Senior Management team including the
Health, Safety and Environment team so
that broader business issues and ideas can
be discussed. Health and safety will be an
agenda item at all forums, which will give
an ideal opportunity to specifically discuss
health and safety issues in all areas

of the business.

Direct Enquiries is a UK-based company
that offers a web-based database that
allows clients and their customers to
display site-specific access arrangements

and facilities available for disabled persons.

This free service is used to identify whether
a person will be able to access the services

on offer and the physical premises according

to their own specific needs. This allows
disabled people greater freedom of choice
and helps them to plan how they can
maximise their day-to-day activities.

Initially set up as a Nationwide Disabled
Access Register, Direct Enquiries has a
strong belief in equality and has developed
into a sophisticated database, helping
anyone needing specific access or facilities
to goods, services and premises.

Gala Bingo has been directly involved and
a valued customer and advocate of Direct
Enquiries since 2003. The partnership
with Direct Enquires has enhanced our
CR Strategy and assisted with legal
compliance in respect of the Disability
Discrimination Act (DDA).
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A Lead Authority Scheme is in operation
between Gala Coral Group and Nottingham
City Council with regards to health

safety and environment and food safety.
The scheme has a number of benefits,
offering informal advice and guidance,
and verification of our current and
proposed policies and procedures.

Health, safety and welfare audits are
carried out annually to identify areas of
non-compliance within our premises and

to test our current policies and procedures.

The audit has been developed to track and
provide management data on areas of
compliance. The system uses “escalation
policies” based on a commensurate risk
rating to automatically report and notify
points of non-compliance to relevant
parties, facilitating accurate tracking

of the Group’s risk exposure.

At Gala Coral Group we believe that Corporate Responsibility
is a journey, not a destination. We have made great progress
this year in delivering on our CR strategy, but we are not
satisfied and will continue to strive for greater standards

in each of our core areas of focus: Responsible Gambling,
Community Engagement, Environmental Stewardship,
People Strategy and Health and Safety.

We expect many initiatives that have been in the early
stages of development this year — such as our partnership
with Sue Ryder Care, the expansion of our Talent Pool
programme and our relationship with the Carbon Trust

— to make significant progress over the next year.
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Contacts and Stakeholder Dialogue

This is our first public document outlining our Corporate
Responsibility progress. We believe we have travelled a great
distance, but we know there is much to do. We would though
like to invite our stakeholders to provide us with constructive
feedback on areas where we can improve and to give us
support and encouragement where you feel we have done
well and challenge us in areas we should go further.

Please direct your feedback to:

Dr Colin Morgan

Group Corporate Responsibility Manager
Gala Coral Group

New Castle House

Castle Boulevard

Nottingham NG7 1FT

email: colin.morgan@galacoral.com
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